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‘ BISON Timeline and Progress

‘ Features and Functionality

e Operational Efficiencies Expected

° Risk Management Cloud Capabilities
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For project BISON to be truly successful in achieving the business-improvement goals
of the implementation, it must be:

> Not merely treated as an IT implementation project; rather,

> Treated as Business Transformation efforts that address people,
processes, and technology.
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Project Roadmap

PROJECT START COA REDESIGN DESIGN WORKSHOPS CONFIGURE / BUILD PILOT 1 (CRP2)
Jun 2024 Jun — Aug 2024 Aug — Nov 2024 Oct — Dec 2024 Jan — Mar 2025

CONFERENCE ROOM

REQUIREMENTS
PILOT 2 (CRP2) TRACEABILITY MATRIX (RTM)
Apr — Aug 2025 Thru July 2025

TEST PLANNING CONFIGURE / DEVELOP
Oct — Dec 2025 June — Nov 2025
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SYSTEM INTEGRATION
TESTING (SIT)

Oct 2025 - Jan 2026
POST IMPLEMENTATION

UAT PREPARATION  USER ACCEPTANCE TESTING END USER TRAINING GO-LIVE SUPPORT
Feb — Mar 2026 Mar - May 2026 May - Jun 2026 Jul 2026 Jul — Dec 2026




BISON Project Scope

Finance Procurement Budget
General Ledger » Requisitions/Purchasing
Accounts Payable « Self-Service Procurement Annual Financial Report
Cash Management » Contract Management
Receivables « Sourcing
Fixed Assets » Supplier Self-Service

Purchasing Card \
Employee Expenses  Project Portfolio Management Risk Management

Lease Accounting « Projects Costing * Financial Reporting Compliance
Allocations/InterComp . Contract Billing » Advanced Access Controls (SoD)
Transactions « Grants Management « Advanced Access Requests
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SOUTH DAKOTA
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Expected Benefits of BISON

Ability to leverage electronic
workflow capabilities while
greatly reducing reliance on
paper documents

Digital signatures instead
printing, signing and scanning
Elimination of agency shadow
systems (decreasing dual-entry
or duplicative work)

Integration of State’s
procurement processes

Modern “Supplier Portal”
allowing vendors to upload
and monitor invoices or RFx
responses

Centralized functionality for
accounts receivable processes

Centralized functionality for
grant and project accounting
processes

Improvements to document
retention and recall
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Expected Benefits of BISON

Good afternoon, Jason Lutz

Me My Team Contract Management Receivables

QUICK ACTIONS APPS

Create Invoice

Payables
Dashboard

[Eh Manage invoices

Show More

Things to Finish

Yesterday
ACTION REQUIRED

Expense Report

22 pproval
EXP000014486313 for
Kayla Longbrake

2 7 Kayla Longbrake

Payables Projects

=

Invoices

Yesterday

ACTION REQUIRED

Expense Report
Approval
EXP000014492966 for
Kayla Longbrake

Kayla Longbrake

s Management
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Yesterday

ACTION REQUIRED

Expense Report
Approval
EXP000014493056 for
Kayla Longbrake

Kayla Longbrake
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Oracle Fusion Expenses
Business Open

&= Business Productivity (8] Oracle America, Inc.

Fusion Expenses o3 Cance Add Expense Save et View Expenses  Add
Quick Entry ~ Add
Dinner
'
© May 8,2019 Taxi
San Francisco, CA Apr 29,2019
5 40.00 JSD
View Upload Submit Lunch 537 USD
b Goston ua A0r29,2019

San Francisco, San Fra.

.
5 @ © e
17 Boston, MA Apr 29,2019

Airare 5929 USD
° oson WA hor 29, 2010
e .
S v j, Lunch usD
=8 £ Sen Fanceco CA 230, 2019
Mieage - Approval
Breakfast uso
. San Franciso, A A0, 2019
™
&, Hotel usp
B San Francieco, cA May 1, 2019
History Tracker About

Action~



EJ BISON Expected Benefits of BISON

 Best-Practice Access Roles
e Data Security Policies

* Deep Segregation of Duties
* Preventing Fraud and Errors
* Real-time Monitoring
* Proactive Risk Identification

 Advanced Access Controls




EJ BISON Expected Benefits of BISON

* Centralized Projects and Grants Tracking

* Project Costing, Billing and Performance

* Visibility and Control of Project and Award Funding,
Expenditures and Related Activities




BISON Project Budget

e $70 million appropriated
e $26.8 million for Systems Integrator
$19.4 million for Interfaces
S 9.6 million for State Resources
S 7.2 million for SaaS
S 5.9 million for Project Manager
S 1.1 million for IV&V

Project-to-Date Expenses

Object Amount
Salaries $1,276,967
Benefits 376,608
Travel 17,046
Contractual 9,694,934
Supplies 9,372
Capital Outlay 89,499
Total $11,464,427
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